
 
 

 

The Coalition for San Francisco Neighborhoods passed the following emergency resolution at the October 20, 2015 
General Assembly Meeting in opposition to the proposed Local Affordable Housing Bonus Program Ordinance.    

Whereas, CSFN is acutely aware and concerned about the lack of affordable housing in San Francisco, we are also 
alarmed about the lack of public outreach to the neighborhoods and the fast tracking of the proposed Local AHBP and 
its related General Plan amendments. The Local AHBP essentially up-zones the entire city, changes neighborhood 
character and restricts open public review. 

Whereas, the State Density Bonus Law only requires City and County governments to develop a local inclusionary 
density bonus program, the proposed San Francisco Local AHBP Ordinance goes further than other local governments 
and in doing so undermines our zoning safeguards and the character of SF neighborhoods under the guise of delivering 
greater levels of affordable housing for the low, moderate and middle income households. 

Whereas, the Local AHBP includes administrative “priority processing procedures” for affordable housing development 
projects, it allows SF Planning Dept. staff to make decisions that bypass currently required neighborhood zone change 
notifications and block public appeal procedures.  

Whereas, SF Planning and the Mayor’s Office of Housing developed the Local AHBP based on consulting studies and 
analytical projections of eleven properties and an analysis of three scenarios, without public review and community 
input from the neighborhoods, any impact estimates from this limited sample would be unreliable and biased. In 
addition, there is no comparative analysis to identify “unintended” disincentives that would encourage developers to 
fee-out, a key component for AHBP success. 

Whereas, no public subsidies can be used to fund on-site affordable housing for moderate and middle-income households 
under the Local AHBP program, market rate developers will need to maximize AHBP exemption incentives to ensure 
their profitability for on-site affordable housing projects versus paying off-site fees in lieu of not providing on-site 
affordable housing.  

Whereas, AHBP information on RH-1 and RH-2 classifications misleads the public by implying that AHBP 
densification won’t apply to these properties, many in the Northern and Western neighborhoods are a combination of 
RH-1 and RH-2, with a mix of RM-2, RM-1, and/or NCD-1 and would be affected. Neighbors in these areas near an 
affordable housing developer building are no longer entitled to prior notification of the allowed developer incentives and 
have no recourse to appeal them. 

Whereas, San Francisco Planning & the Mayor’s Office of Housing have been developing the Affordable Housing 
Bonus Program (AHBP) since December 2013, there has been no citizen involvement during this planning process. 
AHBP was the product of key stakeholders from the Mayor’s Housing Working group on the 2014 Housing Element, 
with affordable and market rate developers, financiers, staff from many City agencies and related professionals. The 
AHBP, including both a new ordinance and amendments to the General Plan, is being fast-tracked through the Planning 
Commission and on to the Board of Supervisors and Mayor for enactment before the end of 2015.  However, the first 
official outreach to the broader public will not occur until an AHBP Open House on October 26, 2015.   

Resolved, that the Coalition for San Francisco Neighborhoods (CSFN) opposes the adoption of the Local 
Affordable Housing Bonus Program and the Amendments to the General Plan and urges the Planning 
Commission to defer action at the November 5th meeting until the Design Guidelines specifically referenced 
in the proposed Amendments are available for public review and open meetings are held in the neighborhoods 
affected by the AHBP implementation, which essentially up-zones the entire city, changes neighborhood 
character and restricts open public review; and be it further  

Resolved, that CSFN most strongly urges the Planning Department Director, the members of the Board of 
Supervisors and the Mayor to ensure that action be deferred on AHBP until all components of the draft 
legislation is completed by staff from Planning and the Mayor’s Office of Housing and is made available for 
public review at open meetings in each of the Supervisorial Districts. 

George Wooding, President 


